


ManngemenPs Discussion and Annlysis of Financial Cooditloe and Results o~= Operations

Kae incense in aasot~ E~om $124.8 m01inn as of December 31. 2002 ~ $1~1.6 million as of Deemer 8L 2~8. Based on car~n~
pmJ~ons, 20~ ~ding ~qui~mon~ ~l b~ ~p~Mmo~ty $~7.8 million ~ compa~a m $31.1 million for 200~. Addi~oninly,
based co co~nt pmj~t(mm, 20~ ~nding mqinmmen~ for our other p~Ummcot beneff~ abli~a~ons ~ll be app~ima~
$2.8 million ~ ~mp~d ~ $2.4 miIUan in 2003.

~ a ~ult of lower d~unt ra~ at D~em~r 31, 2003. we we~ ~qu~d ~ ~@l~ ~ addl~o~l ~ntmm HabtHW ~
pm~i~ by$F~ NO. 87 ~d SFAS No. t32, ’~plo~m’ Di~]oan~s abou~ P¢nsinm ~d Pos~U~ment Bene~." ~o

o~ee comp~h¢~l~ hi.me com~ncnt of ~e aOd~onal minimum Ilabgi~ wMoh ~led $37.9 million ($23.6 million
~8 ~o~ed as a ~duc~on ~ 8h~holder’s oqin~ ~md~ a charge ~ O~er ~mpmh~inve income, ~d did not affec~ ne~ income
for 2003. The charge ~ O~er Comp~lmnsi~ to.me ~JI be mvemed ~ ~t~ periods ~ ~e exMnt ~e fMr vaine of plan
oxc~ ~c a~umula~d ~o~t obh~a~on. Sac No~ t 3 and 14 ~ o~ Co~o~da~d ~n~ctal S~men~ for info~m~on ~ing

OTNER COMMITMENTS AND COMTINGENCIES

On December 21,2001. in connection wi~ our aequlsti~oo of Legaoy Dean. we Jasucd n conr~cn~, snborOina~d promiaool3, note to
Dairy Farmers of America (~DFA") in the original prinsipal amount of" $40 mllilon. DFA is our primary supplier of mw mtIk, and the

FUTUEE CAPITAl. REQOJREMENT$

During 2004, we intend to invest a total of approximately $350 miJlton to capital expenditures primarily i~or ou~ exJaUng mannfacturicg

faailit~ies and disiaqbution capabilil~es. We intend to ftmd th¢~¢ expenditures using cash flow fi~om operaUoas. We intend to spend this

amount as follovm:



Alas on December 21. 2001, in con~c~tlan with our acqu~l~on of Lega~ De~. we pushed D~ Farme~

(~D~’) 33,8% s~¢ in our D~ G~up for ~lderafion ~nsis~ off (1) app~ma~ $145A ~16on ~ ~sh, ~d 

o~rafio~ of ~1~ pl~ {~cIud~g sev~ of o~ ptsn~ and four of ~a~ D~’s plan~) tocu~d In nine sta~ whe~ ~ ~6

~a~ D~ had overlapp~ opcra~oas. ~so In ~nn~an ~ ~o ~n~c~on, we d~o~d a ~n~gant pm~sso~ no~

o~n~ pr~c~p~ ~o~t of $~ mtlllon ~ ~ ow obl~a~on ~ renew ~ of o~ ~Ik supp~ a~em~ ~ D[~ ~I

2021. S~ No~ 18 ~r a ~ d~lon of~ obl~o~ ~ a ~ult of this ~ac~on. we now ~ I~% ofo~ Dai~ ~mup.
In co~on ~ ~e merger, we en~md ~ a n~ ~t ~c~ md ~ded our ~abl~ba~ loan ~cllI~. We used

¯ e pm~ ~m ~e cm~t facllf~ ~d ~v~l~-back~ Io~ fa~ll~ ~ ~d ~s ~ po~on of ~e merg~ ~nsidera~on and

L~a~ D~’s operaMoas and ~e a~ulsi~on of DFA’s mtoor~ Jn~t am mfled~d in our Consolida~d Rnanctal

The folio~ng ~ble summ~z~ ~e fair valu~ of ~e asasm acqu~d ~d Iiabili~ a~ed at ~e da~ of acquisi~on of L~a~

D~ ~d ~clud~ ~ eff~ of dlv~g foue L~ D~n plan~. "

P~op~. plant, and cquipmcnL 725.258

Of~o appm~Inmtely $237 million of enquired intang~bts assets, approximately $206.5 mliJion was aaslgned to trademarks and

tradn names that are not subject to amortizat/on and approximate6, $30.5 million was aasi~ed to customer contracts that have a

wnlghCed average useful llfe of approx/matoly 17 years. ."



coffee creamer operaUone of Morningsthr Foods. Wc recorded a p~-tax ~a~n on the sale of approximately $66.2 million. Also [n July

Oethber 11. 2002, we completed the sale of EBI Foods Limited, a U.iZ-based manufacturer of powderod food coatings. Net proceeds

Legacy Dcon~ businesses during 2002 becanse the sales prices equaled the carrying values.



2001

$182,82S $224,561 $139.984
19,788 44,?38 24,983

582.986

287,989

Such leaspa, wl]~ch a~ pHmari~, for mach~ew, equipment and vehielpa, have lease terms ra~g~g from 1 to 20 ~eupa. Certain of the

$124.5 m[/lion and $86.9 mgiion for the ~s ended December 31, 2003, 2002 and 2001, respectively.

Fatere mbdmum paymonta at December 31, 2003, under non-cancalable capital and opera"a~ leases with Lerms in ¢xcpas of one

2004 $3?5 $ 90,662
2005 158 76.358
2006 99 61 ~553
200~ ] 16 51.483



Notes to Conso[|dated Financ|s| Statements

Acquired Facility Closing Costs - AS parl, Of our purchase prise ailoca~ons, we eccr~ed coa~s [rcm I~me to Ume pumuan~ to plans to

of Legacy Dean.

Wotktorce reduc~on c~sta $20.029 $11.205 $(22,232) $ 9,002


